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Chief Operating Officer, BBC

Contact:
Dom Loehnis
dom.loehnis@egonzehnder.com
t. +44 (0) 207 943 1943

Fiona Packman
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t. +44 (0) 207 943 1910

Contents

3

About the BBC

5

The Role

7

Reporting to

8

Candidate Profile

10

Appendix

© 2020

2

About the BBC

The British Broadcasting
Corporation is the world’s leading
public service broadcaster and
occupies a special place in the
cultural life of the UK.
The BBC’s mission is defined by Royal Charter:
to act in the public interest, serving all
audiences through the provision of impartial,
high-quality and distinctive output and
services which inform, educate and entertain.
It does this by delivering five public purposes:
1. To provide impartial news and information
to help people understand and engage with
the world around them
2. To support learning for people of all ages
3. To show the most creative, highest quality
and distinctive output and services
4. To reflect, represent and serve the diverse
communities of all of the United Kingdom’s
nations and regions and, in doing so,
support the creative economy across the
United Kingdom
5. To reflect the United Kingdom, its culture
and values to the world
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About the BBC
The BBC’s mission is to inform, educate and entertain. It is impartial and independent, and creates distinctive,
world-class programmes and content that deliver on its public purposes. It is funded primarily through the
licence fee and seeks to serve all audiences across the UK. It does this through:

• A portfolio of television services, including the UK’s
most popular channel BBC One, the 24-hour News
Channel, acclaimed channels for Children, and the
young audience service BBC Three - as well as
national and regional television programmes and
services across England, Northern Ireland, Scotland
and Wales;
• Ten UK-wide radio networks, providing the best live
music and speech broadcasting in the UK, catering to
all audiences;
• Two national radio services in each of Northern
Ireland, Scotland and Wales, catering to both English
and indigenous language audiences, as well as 39
local radio stations across England and the Channel
Islands, all of which provide a unique and local
service to listeners;
• Award-winning and industry-defining digital products
including iPlayer, BBC Sounds, apps for News, Sport
and Weather, Children’s online services, as well as
our vast digital archive;
• By providing trusted and impartial news for
audiences across the world, delivered through the
BBC World Service on television, radio and online in
more than 40 languages.
• BBC Studios, the BBC’s Global News Channel and the
Studioworks production services business generate
additional revenue for investment in new
programming and services for UK audiences.
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The Role
Job Purpose
•

The BBC has always been at the forefront of change in the media industry, but today it faces a unique set of
challenges in a fast-moving and increasingly competitive media ecosystem. The new Director-General Tim Davie is
establishing a change agenda. As part of this he is looking to run the corporation in a different way, through a
smaller Executive team, which has led to the creation of the Chief Operating Officer role.

•

The COO is responsible for leading a number of critical BBC functions; overseeing Design + Engineering and the
development and delivery of the BBC’s digital and broadcast systems, products and services and leading Finance,
Legal, Commercial Rights & Business Affairs, Quality, Risk and Assurance and Procurement.

•

This role will play a key part on the BBC’s transformation, overseeing the development of the next generation of
BBC technology platforms and products and taking the lead on organisational changes that will make the BBC as
efficient and dynamic as possible. As well as establishing the right structures systems and processes that enable
this, the COO will play a key part in driving changes in culture and behaviours that provide the foundation for the
BBC’s continued existence as a national institution that is world class.

•

The role will report to the Director-General and will sit on the Executive Committee

•

The role can be based in any of the BBC’s main UK bases, but will require substantial time in London, travel
around the UK and occasional international travel.

© 2020

5

The Role
Key Accountabilities
Organisational and Operational Leadership
• Overall responsibility for BBC Finance, Legal, Quality, Risk and Assurance, Procurement, Design and
Engineering, Safety, Security and Risk, and Commercial Rights & Business Affairs.
• Create an environment which attracts the best commercial and creative talent and enables them to deliver
their best work.
• Develop an organisation that’s simple, with minimal management layers and clear accountabilities.
• Drive initiatives to deliver greater efficiency, continued cost reduction and improved productivity across the
BBC to enable the majority of BBC budget to be spent on content and services for audiences.
• Drive an efficient, flexible and ever-evolving operation where all functions, services and business support
teams are high-performing.
• Overall responsibility to ensure that all Health and Safety procedures are in place, actively understood by all
staff and being followed and regularly improved.

Transformational Leadership
• Oversee the development of the next generation of BBC technology platforms and products, creating a
technology roadmap that meets and anticipates the BBC audiences’ behaviours and ambitions.
• Ensure that the strategy for products, technology and systems are prioritised and implemented by the BBCs
Design + Engineering function.
• With the DG and other key members of the leadership team, help to evolve the BBC’s culture and
behaviours in a way that makes it the most attractive employer for the best on- and off-screen talent in the
UK.

Financial and Commercial Excellence
• Manage financial and operational risk to ensure the long term security of the organisation.
• To provide financial guidance to the Executive Committee and ensure that the BBC meets all financial
commitments and is legally compliant.
• Develop the necessary policies and procedures to ensure sound financial management and controls are in
place and operating effectively.
• Oversee the delivery of agreed creative and financial performance objectives including the budget process.
Ensure all interval controls are robust and fit for purpose.
• To lead the BBC’s commercial strategy and negotiations for the BBC as a whole, working closely with BBC
Studios and Commercial Holdings.
• Ensure robust commercial frameworks are in place and complex legal issues are managed efficiently.
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Reporting to
The role reports to Tim Davie, Director-General. The role sits on the BBC Group Executive
Committee and the BBC Board.
Tim is the seventeenth Director-General of the BBC as of September 2020, when he
succeeded Tony Hall in the role. He was formerly the Chief Executive Officer of BBC
Studios.
In October 2012, he was announced as the incoming Chief Executive of BBC Worldwide
and took up his post in April 2013. He was made Acting BBC Director-General on 10
November 2012. Prior to this Tim was Director of BBC Audio & Music (2008-2012) where
he had overall responsibility for the BBC’s national radio services including Radios 1, 2, 3,
4 and its digital services as well as music output and performing groups.

Tim Davie
Director- General

Previously he was Director of the BBC's Marketing, Communications & Audiences
division from April 2005 and before that Vice President, Marketing and Franchise,
PepsiCo Europe.
Tim read English at Cambridge University and from there joined Procter & Gamble.
Tim is Co-Chair of the Creative Industries Council, Trustee of the Tate and Trustee of the
Royal Television Society. Tim was appointed CBE in 2018 for services to International
Trade.

The BBC Board
The Board upholds and protects the independence of the BBC and makes its decisions in the public interest. It is
accountable to licence fee payers for all of the Corporation’s activities including both publicly funded and
commercial activities, in both the UK and overseas.
The current non-executive members of the Board* are:
• David Clementi, Chairman

• Ian Hargreaves, Non-executive Director

• Nicholas Serota, Senior Independent Director

• Tom Ilube, Non-executive Director

• Elan Closs Stephens, Non-executive Director and
Member for Wales

• Steve Morrison, Non-executive Director and Member
for Scotland

• Shirley Garrood, Non-executive Director

• Ashley Steel, Non-executive Director and Member
for England

• Tanni Grey-Thompson, Non-executive Director

The Chairman and the Nation members of the Board are appointed by Government, in consultation with the
relevant national assemblies. The remaining members are appointed by the Board on the advice of the
Nominations Committee.
The BBC Group Board ensures that the Corporation delivers its mission and public purposes, as set out in the
Royal Charter. The current Charter began on 1 January 2017 and ends on 31 December 2027
*As of September 2020, there is one vacancy on the Board for a member for Northern Ireland
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Candidate Profile
Key Experiences

Must Have

Desirable

Experience
Proven multi-functional leader of a consumer-facing business at scale



Led organizational transformation



Has had oversight of finance function



Experience of leveraging technology to transform consumer experience



Financially qualified



Experience within a media organisation



Personal Characteristics
Highly numerical and analytical but fundamentally a people person
Excellent communicator, able to engage the organization and win hearts as well as minds
Highly collaborative, interested in the corporate mission over personal recognition; references strongly as
team player
Optimistic, with a can-do attitude but can be steely when necessary
Intellectually curious whilst able to be decisive
Commercially minded and willing to take calculated risks
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Candidate Profile
Core Competencies
People Leadership
•

Able to guide, facilitate and empower very different functional teams

•

Builds and sustains an environment where creativity/innovation thrives; inspires people to take new approaches

•

Proven ability to attract, retain and develop world class talent; builds a shared sense of purpose that inspires
employees to continuously learn and grow

•

Unquestioned ethics: an authentic, values-based leader who drives a fair and respectful culture

•

Empowers teams to identify and solve problems and creates a clear sense of identity among employees

Collaboration & Influencing
•

Builds and maintains strong relationships at all levels; able to win hearts and minds and build a common purpose
across the organisation and within affiliated companies

•

Works through a distributed leadership model; can break down silos within the organisation and increase
collaboration across business lines

•

Challenges the business to think differently, aligning the organisation through its people

•

Demonstrates presence and gravitas; understands how to solidify and enhance visibility with all stakeholders

•

Openly addresses global trends in the media industry, proactively seeks out opportunities to use new
technologies and encourages others to do the same

Driving Change
•

Drives coordinated change across a complex organization

•

Establishes an organizational culture in which people embrace the notion of continuous change

•

Aligns organization structures/processes/systems with desired culture and behaviours (and vice-versa)

•

Engages the motives, values, and goals of multiple stakeholder groups across a diverse organization of substantial
size/complexity; builds coalitions across the business to enable transformation

Delivering Results
•

Brings in or creates new solutions, business opportunities or methods which can be measured by significant
financial or process improvement impact to the business

•

Implements tested world-class or best-in-class standards

•

Creates better ways of doing things to achieve higher levels of performance
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Appendix

Governance
The Executive Committee
The Director-General chairs the Executive Committee, which is responsible for delivering BBC services in
accordance with the strategy agreed by the BBC Board and for all aspects of operational management. The
CEO, BBC Studios will also sit on the Executive Committee. Details on the membership of the Executive
Committee can be found here.

Accountability
The Office of Communications (Ofcom) is the UK’s broadcasting, telecommunications and postal regulatory
body. It regulates the BBC’s UK Public Services.
The National Audit Office (NAO) is the body responsible for scrutinising public spending on behalf of
Parliament. It is the BBC’s statutory auditor and also undertakes a programme of value for money reviews on
BBC spending each year.
The BBC is also required to engage with ministers and Government departments across the UK’s Parliaments
and devolved Assemblies. The Corporation’s Annual Report and Accounts is laid by the DCMS Secretary of
State each year in the United Kingdom Parliament. The BBC must then also lay the report before the Scottish
Parliament, the National Assembly for Wales and the Northern Ireland Assembly respectively.

Annual Reports
• Each year the BBC is required to publish an Annual Plan, setting out details of its creative remit for the
forthcoming year, and an Annual Report and Accounts, reporting back on performance in the previous
year. Copies of these can be found here. The most recent Ofcom Performance report on the BBC can also
be found here.
• The BBC has an annual income of c.£5bn, made up of licence fee and commercial revenues.
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Egon Zehnder
Nova South
160 Victoria Street
London
UK
Tel +44 (0) 20 7943 5900

This document and the information it contains are strictly confidential. They may be used solely in connection with
the consultancy mandate accepted by Egon Zehnder for an appointment to the above position, are intended solely
for the persons involved therein and may not be disclosed or made available to others. At the request of Egon
Zehnder, this document should be returned or destroyed with all duplications made of it and deleted from
whichever retrieval system it is stored in.
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