JOB DESCRIPTION
Job title
Job family

Senior Project Manager
Project Management

Band

D

Job purpose
To deliver one or more projects and expected outcomes, to stakeholder expectations, within the
agreed brief and constraints of time, cost, scope and quality, using the most appropriate approach
for the project and domain.
Project management is applied in different domains, including IT, digital, construction, business
process and broadcast engineering. Projects may stand alone, be part of a programme and/or a
product lifecycle.
Key responsibilities and accountabilities
The Senior Project Manager shares the core capabilities of the Project Manager but requires more
experience. The role commands more responsibility working on larger, more complex, projects or
leading on multiple projects, workstreams or iterative improvements concurrently.
Manages one or more projects, leads a workstream within a programme or works on ongoing
improvements as part of a product lifecycle. Responsible for the delivery of its outcome using an
appropriate approach (e.g. iterative and incremental, sequential) suitable to the characteristics of
the change. Typical indicators at this level are:
 A repeatable project framework, delivering a known outcome or target;
 A duration of approx. 18+ months or delivery on own initiative of a series of outcomes within a
product environment;
 Multiple stakeholders and financial or allocated staff responsibility equivalent to a budget of up to
c£10m and a staffing level of 8+ (including third parties).
Core project manager responsibilities follow.
Approach and planning
 Work with business or product owner and stakeholders to understand the strategic objectives
and establish the project objectives and outputs or high-level benefits to be delivered.
 Establish the project’s level of complexity and agree with the owner the options and
appropriate approach for delivery.
 Contribute to the development of the business or financial investment case.
 Foster the conditions for the project team to perform and lead on a day-to-day basis to ensure
clarity of scope, good estimating, solution development and manage the risks.
 Produce a project management plan (PMP) to get agreement with stakeholders for the purpose,
nature and scope of the project and secure the mandate to proceed with shaping the project.
 Draw on own experience and actively seek out and apply relevant lessons from other projects
and share with the project team.
Delivery
 Manage and deliver the project within the agreed time, cost and quality constraints to enable
delivery of the agreed outputs and/or benefits.
 Maintain effective relationships with stakeholders, address issues and deliver effective
communication strategies.
 Put in place handover plans and ensure business ownership is established for the ongoing
ownership of outputs and/or realisation of benefits.
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 Apply oversight and evaluate, monitor and manage risks, issues, assumptions, dependencies,
interdependencies and changes, escalating those outside tolerance if appropriate.
 Maintain suitable plans, manage the delivery of minimum requirements and/or critical success
factors and effectively manage people (including third parties) and other resources.
 Monitor progress, regularly report on status and initiate corrective actions. Ensure all
expenditure (or activity) is tracked and reconciled to budget/plan with forecast to complete or
value returned to inform decision making.
 Ensure adherence to BBC policies and standards for project management, health and safety,
financial, legal and technology, and any other compliance requirements.
Approvals, Governance and Benefits
 Support the business (customer), deliver key project documentation and ensure change
management activities are executed (e.g. relevant training) to enable business adoption of
changes.
 Complete and review the benefits realisation plan and facilitate formal handover of the plan and
any ongoing activities to the relevant business area.
 Ensure controlled phase/project closure with appropriate review of performance, sharing of
lessons, handover specifics, ongoing ownership and a planned post implementation review.
Stakeholders, Change and Communication
 Create, update and manage plans to address stakeholder expectations and secure buy-in.
 Work with stakeholders on defining scope, establishing critical success factors, identifying
deliverables, benefits and understanding trade-offs.
 Identify and address dependencies and interdependencies with other projects.
 Form the project team with appropriate specialist skills (e.g. procurement, HR, change, legal,
business continuity, etc.) and advise the sponsor on governance issues.
 Develop options and gain approval for plans, for example the PMP and business case/financial
investment case.
 Create, update and manage a detailed project plan along with a high-level project plan to support
stakeholder engagement, reporting and communication.

Knowledge, skills, training and experience
Essential
 Extensive relevant experience working on projects/programmes and a substantial period(s) of
managing projects to successful outcomes, leading teams, planning, problem solving, progress
monitoring, managing risk, and budget or resource responsibility.
 Working knowledge of the project lifecycle, products, techniques, methodologies, approaches
and the understanding of how to best apply to the situation.
 Excellent and well-practiced communication (spoken, written, listening), interpersonal and
influencing skills with the ability to bridge specialism and business through user-friendly language.
 Ability to effectively deal with difficult stakeholders, navigate ambiguous, changeable, complex
environments and achieve desired outcomes.
 Knowledge of relevant legislation and procedures for the domain e.g., procurement, contract
management, environment, health and safety.
 Demonstrable professional development with a recognised project management qualification or
equivalent experience.
 Strong Microsoft Office skills, including Project and PowerPoint, and experience in manipulating
data to make it meaningful for different audiences.
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Desirable
 Managed a minimum of four projects with budgets of £10k-£2m or significant business area
impact.
 Excels at delivery in a fast-changing, political and complicated environment; understands
organisational transformation challenges and how to operate effectively in this context.
 Knowledge of the media sector and broad understanding of traditional and new technologies in a
broadcast and or digital media environment.

Job impact
Decision making
 Defining and agreeing with the business or product owner the project approach, scope, budget,
schedule and resource allocation.
 Decisions on changes to the project in response to change requests, risks, issues and any
deviations from the project plan within the tolerance set by the business case or programme.
Scope
 Financial control of budgets up to c£10m.
 Managing all project staff including the design, development, testing specialists, project
assistants and other staff as assigned and indirectly business resources supporting the project.

Other information
For Reward team use only
Job Code
Definition:

Support

This job description is a written statement of the essential characteristics of the job, with its principal
accountabilities, incorporating a note of the skills, knowledge and experience required for a satisfactory level
of performance. This is not intended to be a complete, detailed account of all aspects of the duties involved.
Appendix
There may be sub-sets of the generic job described above which require additional technical skills.
This appendix to the generic job description can be developed to cover such situations.
Division
Reports to (title)
Location base

BBC Global News Digital
Programme Manager
Broadcast Centre, London W12

Organisation structure
(example)

This is an exciting opportunity to work with one of the world's leading
news and media organisations on a portfolio of award-winning,
global, consumer-facing websites and products.
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Digital Director

Programme
Manager
Senior Project
Manager
Additional job specific responsibilities and accountabilities

Job Introduction
This is an exciting opportunity to work with one of the world's leading news and media
organisations on a portfolio of award-winning, global, consumer-facing products.
The multi-disciplinary Digital and Technology team at BBC Global News is responsible for
several of the BBC’s international products which reach over 100m users globally every
month. This includes, but is not limited to:









www.bbc.com
www.bbc.com/news
www.bbc.com/sport
www.bbc.com/future
www.bbc.com/culture
www.bbc.com/worklife
www.bbc.com/travel
www.bbc.com/reel

Reporting to the Programme Manager, the Senior Project Manager is a key member of a vibrant
agile development team looking to turn great ideas into engaging digital products while optimising
and improving existing products. This role requires significant project management experience in
delivering high performance digital products.

Role Responsibility
 To deliver the digital roadmap
 To work closely with product management and technical colleagues to prioritise
delivering the most important things, in the most appropriate way
 To ensure awareness, involvement and support from key stakeholders and driving
robust communications on the project status throughout its lifecycle.
 To leading the project planning process and build strong project teams
 To identify internal and external dependencies, risks and issues, to manage them
closely and focus on resolution
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To build relationships with other areas of the BBC key to the successful delivery of
our products and services.

The Ideal Candidate:
 Has proven experience as a Project Manager or Senior Project Manager within an
agile software development environment, delivering digital products.
 Is able to clearly articulate or translate complex information into clear and
meaningful communications, in a structured way.
 Can develop excellent working relationships within a multidisciplinary
development team and beyond
 Has proven skills to lead project teams and motivate others to achieve objectives
 Is highly adaptable and able to approach things differently in order to achieve goals
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